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摘要 
当今，为了应对日益复杂而多变的经营环境，企业需要更加灵活的反应。如为
了消除因变而生的各类风险，企业就需要改变过去近乎于僵化地强调员工遵照岗位
说明或工作描述行事的做法，利用某种机制引导并鼓励员工在面对非惯例性事件发
生时权变应对而主动担责。因此个体当责行为及其激发机制越来越受到管理理论与
实务界的关注。然而，组织中的个体当责行为究竟受到哪些因素的影响，其作用机
制如何，目前还远未辨明。故此，本文力图以网络信任为中介，探索企业内部员工
社会网络对个体当责行为的影响，同时，考虑到中国情境的（社会）人际关系特征，
引入差序氛围作为调节变量揭示当责机理。 
本文首先对个体当责、企业内部员工社会网络、网络信任和差序氛围等相关领
域的研究状况进行了综述。其次，基于前述对已有研究状况的回顾构建了本文的研
究模型，并提出研究假设。再次，通过网络向广州、上海、北京、合肥和厦门等地
的企业员工发放并回收了 407 份有效问卷，并使用 EXCEL、SPSS16.0、AMOS7.0
等统计软件基于调研数据对本文的研究假设进行了统计检验与分析。 
本研究的主要结论为：（1）企业内部员工社会网络对网络信任、个体当责行为
具有显著的正向影响；（2）网络信任对当责行为具有显著的正向影响；（3）网络信
任在企业内部员工社会网络对个体当责行为的影响中具有部分中介作用；（4）差序
氛围在网络信任对个体当责的影响中的负向调节假设没有得到验证。  
    本文将网络信任作为中介变量，考虑到差序氛围的调节作用，就企业内部员工
社会网络对个体当责行为的影响所做的研究，在一定程度上拓展了个体当责机制相
关领域的研究。基于研究结果所提出的政策建议，可以为企业通过管理氛围营建和
员工关系调节激励员工更多地在实际工作中承担责任提供借鉴。 
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Abstract 
With the fast development and progress of society, the uncertainty of business 
environment is increasing day by day.Enterprises more emphasis on innovation in order 
to respond to the rapid changes in the environment.The traditional job responsibilities 
and job description are also changing, this current situation makes individual 
accountability very important. Accountability means not only doing things right, but 
what is more important is to do the right thing. Previous studies on individual 
accountability have neglected the influence of interpersonal relationships. The behavior 
of an individual's behavior depends largely on the social network form and the position in 
the social network in which they are located. Therefore, this article will focus on the 
individual social network, through the empirical research to test if the consultative 
network and the emotional network forms will have an impact on individual 
accountability.Social psychologists often use trust to reflect the quality of social network 
(Zhou et al., 2009). This study argues that the individual social network has different 
quality level, which reflects the trust status of interpersonal relationships in the network. 
This study will explore whether network trust plays an intermediary role in the impact of 
individual social networks on individual accountability. Combined with China's unique 
cultural situation ―Chaxu Climate‖, this study also test whether the Chaxu Climate 
moderates the relationship between employee individual social networks and individual 
accountability. 
Firstly, this paper summarizes the research status of the individual responsibility, the 
employee individual social networks, the network trust and the Chaxu Climate. Secondly, 
based on the review of existing research, this paper constructs the research model, and 
puts forward the research hypothesis. Then, through the Internet to collect 407 
questionnaires of Guangzhou, Shanghai, Beijing, Hefei, Suzhou and other places of 
employees, and based on the research data to test the hypothesis and make statistical 
analysis using EXCEL, SPSS16.0, AMOS7.0 and other statistical software. 
The main conclusions of this study include: (1) The social network of employees 
has a significant positive impact on individual accountability; (2) The social network of 
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employees has a significant positive impact on network trust; (3) The network trust has a 
significant positive impact on the individual accountability; (4)The network trust has the 
mediating effect on the influence of the social network of the employees on the 
individual accountability; (5) The Chaxu Climate has moderating effect on the 
relationship between employee social network and the network trust. 
    This paper lets the network trust as a mediator, considers the role of Chaxu Climate 
as a moderator, studys the impact of internal employee social network on individual 
accountability behavior, to a certain extent expands the research field as individual 
accountability mechanisms. Based on the results of the study, the proposed policy 
recommendations can be used for reference by the enterprise through the construction of 
the management atmosphere and the adjustment of the relationship between the staff. 
 
Keywords: Individual Accountability; Enterprise Internal Social Network; Network 
Trust; Chaxu Climate
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